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I.  Thoéng tin cbng ty, linh vwec hoat dong:

1) Théng tin phép ly
Tén cong ty: Céng ty TNHH Dau tw xay dwng nha phé tré (YCHI CO., LTD)
Dia chi vén phong: S6 525/ 9/ 21M, dwéng Quang Trung, Phuong 10, Quan Go Vap.
Dién thoai. +84 913 928 137 Email: lienhe@nhaphotre.com
Website: http://nhaphotre.com - http://nhaphotre.vn
Pai dién céng ty: Ong Nguyén Hiru Té  Chdre vu: Giam dbc
Ma s6 thué: 0314229295
2) Linh vwc hoat dong:

Chuyén thi cdng xay dwng nha phd, nha xwéng, cong trinh dan dung theo dung mau thiét
ké c6 san, hodc theo mau thiét ké dac biét...

Chuyén tw van phwong an, gidi phap mat bang cho can ho, nha & theo tirng nhu cau
riéng biét ctia khach hang.

Nhan thiét ké nha phé, biét thu,..
Nhan thi céng sira chira, tw van stva chiva cho cong trinh bj I6i, xudng cép,..
. Co cau doanh nghiép

1) So’ d6 hoat dong doanh nghiép:
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2) Quy trinh hoat déng chu yéu tai doanh nghiép:

a) Quy trinh tw vdn khach hang va thiét ké xay dung céng trinh:

Quy trinh tu van khach hang va thiét k& xay dung

Khich hiang GD/Trwé'ng phong KD BP Thiét ké
Yéu cau tur vén thiét Tl,é D ”155“ yé‘u cﬂﬁu,
b i khach hang va xtr 1y —
’ thong tin Lép cac phuong
an mit bang
A
Tu vAn cic phuong
4n mit béng phu hop
thét cho khach hang
J

tinh chi phi thiét ké

Hoan thanh ban vé

thiét ké theo quy trinh
thiét ke (*)
A
Thoa thuin bang
va ky hop déng
Nghie}m thu, ban
giao ho so thiet ké
J

(*) Quy trinh thiét ké:

i) Khao sat mit bang, xin phép
xay dumng, 1én ¥ tudng thiét ké
mit bing

ii) Chét phuong 4n mit bing,
hoan chinh hd so thiét k& mat
bing

iii) Hoan chinh hd so thiét ké
kién tric cong trinh.

Thiét ké céu triic méng theo
timg nhu ciu

iv) Hoan chinh hé so thiét k& di
dién nude, ban v& cp thoat
nude

v) Hoan tt chi tiét ching loai
vat tu thi cong thé toan cong
trinh, bao gdm cdng rio, nha v&
sinh, cdu thang, san, cira, cong
trinh phu,...

vi) Thiét ké mit tién, phdi cinh
iD

vii) Dy toan chi phi cong trinh
(thy theo timg loai bdo gia thiét
ké dé thoa thuan tinh phi ctia
khau nay)



b) Quy trinh tiép nhén thi céng céng trinh da c6 s&n ban vé thiét ké xay dung:

Quy trinh tiép nhin thicéng céng trinh d5 cé s5n ban vé thiét ké x3dy dung

Khach hang

GD/Trwong phong KD

BP Ky thuat

Cung cap ban vé xay
dung va yéu cau xay
dung

Kiém tra mit bang,
hién trang xay dung va
ho so thiét ké

\
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c) Quy trinh tiép nhéan thi cong céng trinh da do chinh cadng ty thiét ké xay dung:

Quy trinh tiép nhan thi cong céng trinh do chinh cdng ty thiét ké xay dung

Khich hang

GB/Trwong phong KD

BP Ky thujt

j Kiém tra mt bing,

Yeu cau xay dung J

Giam gia tir 50% dén
80% phi thiét ké KH da
chi tra
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. Khai quat vé thanh vién quan ly céng ty:

1) Thanh vién sang lap cong ty:

< Ong Nguyén Hitu Té
- Tét nghiép trwdng DH Sw pham ky thuat nam 2007 chuyén nganh xay dwng dan dung

- 10 nam kinh nghiém trong nganh xay dwng, giam sat thi cong céng trinh.

- 2008-2010 (2 nam): Ong lam giam sat thi cdng cong trinh cho cong ty CP XD T.CONS

- 2011-2012 (1 nam): Ong la mét trong sb thanh vién ban giam sat thi cdng céng trinh cho céng
ty TNHH XD Béach Viét

- 2013: Ong bét d4u nhan thau doc Iap thi cong cong trinh nha phd, nha xwéng, nhw céng trinh
nha phé 3 tang & Tién Giang, nha xwéng 1.000 mét tai Q12.

2016: Ong nhan thi cdng tron goi nha cao tang 4 tAm tai Go Vép.

2016-2017: Ong la mét trong nhirng thanh vién sang lap cong ty TNHH Dau tw xay dwng Nha phd
tré.

Cong trinh dau tay ctia céng ty dworc hoan thanh xuéat sac béi chi nhiém giam sat la 6ng Nguyén
Hiru Té, da thi cong t thang 05/2017 dén thang 10/2017, vwot mirc tién do 1 thang, va cling
chinh |a céng trinh tda nha van phong 6 tang tai Hoc Man.

Tiép theo d6 la hang loat thanh céng xuét séc trong cong tac xay dwng nha biét thy, nha éng ¢
dién, nha theo phong céch tay 4u, nha mai thai,....ma do chinh cac cha dau tw da trng hop tac
v&i cong ty gidi thiéu. Diéu nay chirng minh dwoc vi thé, gia tri, chat lwong cua dich vu cong ty
mang lai qua tirng san phdm céng trinh da hoan thanh.

2) Thanh vién cha chét céng ty:

< Nguyén Hoang Son: Truéng phong kinh doanh

Ong Son, t6t nghiép trwérng Dai hoc Bach Khoa tir ndm 2005, chuyén nganh ky sw kj thuat xay
dwng dan dung. Qua nhiéu ndm déng gop cho cac tap doan xay dung Ién, 6ng am hiéu réat rd thi
trwong va ndm bét dwoc thi hiéu ctia khach hang. Ngoai ra, 6ng con tham gia thém nhiéu khéa
dao tao huén luyén chuyén sau vé quan ly xay dwng va hoan thanh xuét sc khda hoc vao nam
2010. Trong subt th&i gian 1am viéc, 6ng da c6 dwoc nhiéu mbi quan hé véi nhirng khach hang
tiém n&ng I&n trong nhu cau xay dwng. Nam 2018, dng bét nhip cung céng ty nha phé tré dé bat
dau xay dwng nhirng chién lwgc va ké hoach kinh doanh d& ndm bat va dap tng dworc thi hiéu
dang gia tang chong mat trong linh vire xay dwng nay.

< Nguyén Thanh Van: Truwéng phong phap ché
Ba Van xuét than trong nganh tai chinh doanh nghiép, cé gan ba nam kinh nghiém trong linh vuc
doi no. Méi trwdng 1am viéc da mang dén co hoi cho ba c6 hirng thi véi luat xay dwng, va ba da
nghién ctru nhirng bd luat lién quan tir khau thanh 1ap xay dwng, xin phép xay dwng, quy chuan
xay dwng cho dén khau hoan céng, bao hanh xay dwng. Ba 1a mét trong nhitng ¢ van quan trong



V.

trong qué trinh thanh Iap cdng ty nha phé tré.
< Nguyén Pdng Khoa: Truéng phong ké toan

Tét nghiép dai hoc tai chinh ngan hang, chuyén nganh ké toan, éng Khoa da c6 gan nam nam
kinh nghiém lam céng tac ké toan trong linh vwe xay dwng. Ong la mét trong nhirng thanh vién cb
van quan trong vé chuyén dé ké toan, thué trong qua trinh thanh 1ap cong ty.

% Bui Minh Btrc: Truwdng phong IT

Tét nghiép dai hoc HUTECH chuyén nganh IT, cdng véi gan hai nam bdi dwéng kién thirc chuyén
nganh tai Singapore, 6ng Dirc rat am hiéu van dé 1ap trinh web va quan tri ndi dung chién lwoc
cho SEO. Ong da c6 hon hai nam lam viéc doc 1ap va co rat nhiéu khach hang danh gia tt vé
dich vu ma éng cung ng. Ong tham gia céng ty tr 11/2018, va bt dau xay dwng lai website voi
dw an danh manh thi trwong online va cing cb di¥ liéu cho céng ty, dw kién hoan thanh trong ndm
2019

< Tran Dinh Ky: Trwdng phong ky thuat
Ong Ky da c6 hon 7 ndm kinh nghiém trong linh viec giam séat va quan ly xay dwng tai cong
trwong. Trong thi gian lam viéc, 6ng da khéng ngirng hoc hdi va la ngwdi rat dam mé cong viéc,
6ng da hoan thanh chirng chi chi huy trwdng céng trinh nam 2015 va da hop tac doc lap cung 6ng
Té trong nhiéu nam trwdc khi thanh 1ap cong ty nha phé tré. Ong da chinh thirc tham gia quan ly
ky thuat tai cong ty tlr 04/2017 v&i nhiéu thanh twu xuét séc.
Nguén vén hoat dong tai cong ty
1) Nguén vén:

- Vén chii s& hitu: 3.000.000.000 VND (Ba ty ddng)

- Nhan dwoc cam két tai tro von ctia mot sé ngan hang véi tbng mire tai tro dwong dwong tbng
ngudn vén ty ¢é tai clng thei diém
- Ngoai ra, cac tb chirc tin dung va ngan hang con cam két tai trg vay vén twong dwong dén 70%
tbng gia tri cdng trinh/ dw &n ma céng ty ky hop déng v&i khach hang/déi tac.
2) Co ciu s dung vén:
- Vén cb dinh: 1.050.000.000 VND (35%)

- Vén Iwu dong: 1.950.000.000 VND (65%)

3) KET QUA SXKD NAM 2017-2018 VA KHKD NAM 2019:

STT CHITIEU 2017 2018 Ké hoach 2019
1 | Doanh thu 1.268.780.700 3.814.390.000 4.958.707.000
2 | Chiphi 1.195.780.000 3.593.873.000 4.492.341.250
3 | Loinhuan 73.000.000 220.517.000 466.365.750
4 | Tilé LN/Doanh thu 6% 6% 9%




v.  Pinh hwéng va chién lworc ctia cong ty

Phwong cham hang dau cla cong ty lam kim chi nam dé hoat déng, 1a “ Xay nha bén chat,
virng chac twong lai”. Cong ty ludbn mong mudn chat lwong dich vu phai di dau, san pham
phai dam bao tiéu chuan va dat thAm my thi mai c6 thé ban giao dwa vao st dung. Chinh chét
lwong clia san pham sé tao nén thwong hiéu lau dai cho cong ty phét trién bén lau.

Vi vay, dau tién, cong ty luén chi trong dén khau tiép nhan nhu ciu khach hang dé hiéu
nhiing gi khach hang mong mai cho san pham co thé 1a duy nhat trong d&i ngudi, "cdn nha
mo' wéc clia minh" va tién hanh thwe hién "wéc mo" do nhw chinh wéc mo ctia minh. Ching
t6i dac biét chu trong khau kiém tra giam sat tirng cdng doan trong subt qua trinh thyc hién dé
kip thoi sira chira va phéat hién sai sot.

Ngoai ra, diéu duy nhét tao nén sy khac biét clia chung tdi v&i cac dbi thd khac la dich vu hau
mai va bdo hanh, ching t6i s& ludn ddéng hanh cing cdn nha cta quy khach sau ban giao va
dwa vao str dung, s an tdm clia khach hang chinh 1a diém céng cho chung toi.

vl Thanh twu cua cong ty:

CONG TRINH TOA NHA VAN PHONG

Chu dau tw: Anh Truyén Dac diém ky thuat:
Dia diém thi cong:  Héc Mén - TP.HCM - Dia chat khu virc yéu, nén dac biét chi y
dén d6 cao nén va thong sb ky thuat bé
(5,5 thang) - Khau xay dwng két cdu mong nén dbi voi
Dién tich thi cong:  8,5m x 19,5m x (trét + 6 toan bd cdng trinh nay la quan trong nhat
tdm), tbng cong khoang - Do cong trinh phai t& bdn mat, nén yéu
1,200m2 cau ky thuat cao dbi véi phan to trat son

M6 ta& tbng quan: Toa nha van phong sau twong bao bon mat cong trinh

tAng, gdm mot thang may, - Théng Sé, ky thuat cda thang may phai

yéu cau xay dwng noi that dwoc tw van ky v&i khach h’éng’ dé tranh

theo kiéu mau van phong. viéc khéng phu hop gilra két cau nha va 6
thang may

Hinh anh minh hoa

Mau thiét ké .~ Céng trinh hoan thanh - Cong trinh dang thi cong




; C@ng tac S B B " R
¢ chuédnbjsan Cong tac lat

ddbétong gach, hoan

thién cong
............................................... trinh
|| P Cong tac gia
Cong tac ghép céng sat san
cot pha, dwng
cot

CONG TRINH BIET THY VWON PHONG CACH cO DBIEN
Chu dau tw: Anh Tién Dé&c diém ky thuat:

-Dia d|ém thi Céng: Plérc Hoa - Long An - C@ng trinh yéu Céu ky thUét cao ta| khau
thi cbng mai.

Thoi gian thi cong:  05/2017 - 10/2017 . . L .
- Cao d6 ciia mai phai dat dé chinh xac

(5,5 thang) cao theo tirng théng sb k¥ thuat. Hé sb
Dién tich thi cong:  8,0m x 20m x (trét + 2 tam),  Ma con phai dugc kiem dinh truGc roi mdi

tdng DT xay dung 750 m2  thi cong tiép mai Ion.

c6 thém san vuon 500m?2 - Cong tac db bé téng phai chuén thi sau
khi lop ngdi méi ddm bao duwoc chat
lwong va dat d6 thdm my cao.

Mo ta tong quan:  Biét thy vwdn db bé téng cot
thép lop ngdi theo mau cb
dién

Hinh anh minh hoa

Cong trinh dang thi cong




CONG TRINH NHA VU’O'N MAI THAI

Chu dau tw: Chi Thuong Dé&c diém ky thuat:
Dia diém thi cong:  Dirc Hoa Ha - Long An - Cong trinh khong yéu cau do bé tong mai
e e nhwng phai st dung hé rito (keo sat) theo
Thoi gian thicong:  03/2018 - 07/2018 dung chuan dé thi cong mai thai kidu ban
Dién tich thi cong:  8,0m x 25m x (trét + 1 Iieng), O dien
tbng DT xay dwng 430 m2 - Cao dd ctia mai phai dat do chinh xac
c6 thém san vwon 80m2 cao theo tirng théng sb k¥ thuat. Hé sb
? . / ez > . Ve P A l th- ~
M6 13 thng quan.  Nha virom theo thiét ké mai Ml con phai chinh xac roi moi thi cong

P F mé.l Ié’n
thai ban co dién

Hinh anh minh hoa

Cong trinh dang thi cong

. Twong rao, cdng ngd,
san vuwon

- NG thét tang trét, Ing




CONG TRINH NHA ONG
Cha dau tu: Anh Tién Lén - Chj Thu

Dia diém thi cong:  Cho bap - Hoc Mdn -
TP.HCM

Thoi gian thi cong:  05/2018-10/2018

Dién tich thi cong:  8,5m x 20m x (trét + 4 tam),
tbng DT xay dwng 350 m2

Mo ta tong quan:  Biét thy vwdn db bé téng cot
thép lop ngdi theo mau cb
dién

Hinh anh minh hoa

;rj_.)v A
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Dé&c diém ky thuat:

- Trong qué trinh tiép nhan khach hang,
yéu cau quan trong nhat clia cong trinh
nay la van dé thoi gian.

- Cong ty phai ddm bao dwoc tién dd hoan
thanh trong ba thang ma van phai dam
bdo dwoc chat lwong va mau ma nhw
mong doi.

- Cdng tac quan ly thi cong phai dac biét
duwoc cha trong dén tieng khau chi tiét dé
viéc str dung nhan cdng hai hoa va hop ly
dén ting chi tiét nha. Han ché t6i da hao
phi thoi gian vé mét siva chiva cling nhw
thoi gian chd cua cac cong tac thi cong
v&i nhau

.~ Cong trinh hoan thanh

Cong trinh dang thi cong




CONG TRINH NHA CAO TANG PHONG CACH TAN cO DIEN

Chu dau tw: Anh Phéat Dé&c diém ky thuat:
Dia diém thi cong:  Tan Binh - TP.HCM - Cong trinh c6 diém nhan tai cong tac thi
- - cong tng ham. Yéu cau k¥ thuat phai

Dién tich thi cong:  5m x 24m x (trét + tang ham  in cho hai bén nha lan can.
+ 6 tAng + thang may), tong - Thong sb ky thuat clia thang may phai
DT xay dwng 960 m2 dwoc tw van cho khach hang dé tranh anh

Mo ta tong quan:  Nha éng 6 tang, két hop huong dén ket cau toan can nha

thang may va c6 ting hAm - Mét tién theo phong céch tan cb dién nén
khi thi cong thd phai dac biét chu trong do
sac nét va tinh té theo tirng chi tiét bo tron,
tiéu x&o trang tri trong mau thiét ké

Mét tién theo phong cach
ban cb dién sang trong

Hinh anh minh hoa

i
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.~ Cong trinh hoan thanh -




CONG TRINH NHA PHO PON GIAN PHONG CACH TAY AU
Chu dau tw: Anh chj Motley Dé&c diém ky thuat:

Dia diém thi cong:  Cho dau méi Binh Chanh - Khau xin phép chi du &n dé phdi hop thi
cbng cbng trinh c6 nhiéu van de phuc tap
v&i gidy to, tha tuc phai hoan thanh.

Thoi gian thi cong:  03/2018 - 07/2018

Dién tich thi cong:  5,5m x 15m x (trét + 1 tam), - Tiéu chuan ndi that theo phong cach tdi

tbng DT xay dwng 247 m2 gidn va sang trong nén rat khé tim dwoc
ngudn cung ng & véi tiéu chuén cao va
gia thanh phai tét nhét.

Mb ta téng quan: Nha ph6é moét tdm, két hop
san thwgng, theo phong
cach mé cua Tay Au.

Hinh anh minh hoa

AN TOAN LAO PONG LA TREN HET

Cong trinh
dang hoan
thién




Vil

L&i ngo v&i khach hang:

Cong ty ludn cam két 1am dung theo chiing loai vat tw da dwa ra. Tuyét dbi khong str dung vat
tw nhai, gia, vat tw kém chét lwong dé thi cong. Cong ty khuyén khich khach hang cung tién
hanh giam sat trong sudt qua trinh thi cdng va nghiém thu tirng phan theo tién do dé phbi hop
véi cdng ty hoan thanh céng trinh theo mét chat lwong tét nhat cho chinh khach hang.

Cong ty cam két tién dd thi cong dung theo théi gian da thda thuan trong hop déng thi cong
cling nhuw hop déng thiét ké.

DPam bao thi cong theo dung tiéu chuan bd nganh xay dyng dwa ra.

Va cong ty ching toi cam két ludn ludén phdi hop v&i chd nha déng hanh cung x& ly cac van
dé ky thuat va thAm my ctia cdng trinh trong sudt qua trinh thi céng cling nhw sau khi dwa
cdng trinh vao st dung.

Dén v&i cong ty TNHH dau tw xay dwng nha phd tré, quy khach khoéng chi vui, hanh phuc, ma

con dwoc an tam vé dich vu bdo hanh uy tin cta nha thiu.

Nu cwoi clia quy khach la diém muoi clia ching toi



